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Important Notice and Disclaimer BABYLON
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This presentation has been prepared by Babylon Pump & Power Limited (“Babylon”) (ASX: BPP) for information purposes only.

This presentation is not a product disclosure statement or prospectus for the purposes of the Australian Corporations Act 2007 (Cth), nor does it constitute financial product or investment advice or a recommendation,
offer or invitation by any person or to any person to sell, purchase or otherwise invest in securities in BPP in any jurisdiction. Neither this presentation nor anything in it shall form the basis of any contract or
commitment.

This presentation contains general information only and does not take into account the investment objectives, financial situation and particular needs of individual investors. Investors should make their own
independent assessment of the information in this presentation and obtain their own independent advice from a qualified financial adviser, lawyer, accountant, tax or such other adviser as considered appropriate having
regard to their objectives, financial situation and needs before taking any action.

The information in this presentation includes historic information about the performance of BPP and securities in BPP. That information is historic only, and is not an indication or representation about the future
performance of BPP or securities in BPP. You should not place undue reliance on any such information.

No representation or warranty, express or implied, is given as to the accuracy, completeness, reliability or adequacy of any statements, estimates, opinions or other information, or the reasonableness of any assumption
or other statement, contained in this presentation. Nor is any representation or warranty, express or implied, given as to the accuracy, completeness, likelihood of achievement or reasonableness of any forecasts,
forward-looking statements or potential returns contained in this presentation. Forward-looking statements include, but are not limited to, information which reflects management's expectations regarding BPP's future
growth, results of operations (including, without limitation, capital expenditures), performance (both operational and financial) and business prospects and opportunities. Often, forward-looking statements include words
such as “plans”, "expects” or “does not expect”, "is expected”, "budget”’, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates” or "does not anticipate” or “believes” or variations of such words and phrases or

non

statements that certain actions, events or results “may”,

"o non

could”, "would”, “might” or “will” be taken, occur or be achieved.

Forecasts, forward-looking statements or potential returns only reflect subjective views held by BPP, and are based on certain assumptions made by BPP, as at the date specified in the relevant information and are by
their nature subject to significant uncertainties and contingencies, many of which are outside the control of BPP. Although management believes that the assumptions made and the expectations represented by such
information are reasonable, there can be no assurance that forward-looking statements will prove to be accurate. Actual events and results may vary from the events or results expressed or implied in such statements.
Given these uncertainties, you should not place undue reliance on any such statements

Subject to any continuing obligations under applicable law or any stock exchange listing rules, in providing the information in this presentation, BPP does not undertake any obligation to publicly update or revise any
forward-looking statements or to advise of any change in events, conditions or circumstances on which any such statement is based.

To the maximum extent permitted by law, BPP and its related bodies corporate, directors, officers, employees, advisers and agents disclaim all liability and responsibility (including without limitation any liability arising in
negligence, statute or otherwise) for any direct or indirect loss or damage which may arise or be suffered by any person through use or reliance on anything contained in, or omitted from, this presentation. An
investment in BPP securities is subject to investment and other known and unknown risks, some of which are beyond the control of BPP. BPP does not guarantee any particular rate of return or the performance of BPP
securities.

The distribution of this presentation including in jurisdictions outside Australia, may be restricted by law. Any person who receives this presentation must seek advice on and observe any such restrictions.
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EBITDA

$0.7M

(H1 FY22: -$0.4M) +269%

OP. Cash Flow

-$0.6M'

(H1 FY22: -$1.3M) +55%
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HY FY23 Financial Results

Key Takeaways
$13.7M —

BPP experienced a solid start to FY23 under its
renewed strategic focus, transitioning to positive
EBITDA and recording improvements in all key
financial metrics.

Revenue

(H1 FY22: $13.7M) 0%

Completed two acquisitions (August 2022 and
January 2023) to expand services and capabilities
in specialty water management sector.

Available Funding

$4 2 M 2 Delivered business improvements and operating
. efficiencies placing BPP in a strong position

moving into the second half of FY23.

(H1 FY22: $2.5M) +68% Annual bank review completed during the period
with all existing facilities renewed.

The increase in business activity, together with the timing of certain payments resulted in negative operating cash flow but nevertheless a 55%
improvement in operating cash flow for the six-month period compared to the corresponding prior period. Operating cash flow, in line with the stronger
trading results, is expected to become positive in the second half.

Consisting of $2.1M cash and $2.1M in undrawn debt facilities.
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Financial Results

BPP Group P&L

Revenue from contracts with customers 13,674,106 13,701,496

Other income/(expense) R (1.500) "« Steady group revenue of $13.7M as business
Cost of sales (10,305,665) (11,558,322)

Profit on disposal of PP&E 50,012 114,379 pivots to grow higher margin rental segment
Employee benefits expense (1,673,391) (1,576,646)| | 269% improvement in group EBITDA to $0.7M
Administration and corporate expense (1,084,028) (1,080,212)

EBITDA 676,263 (400,805) ° Elimination of c$4.5m of convertible loan
Depreciation and amortisation (1,526,300) (1,377,529) . .

Finance expense (440,342) coso0s  reducing group finance expense

Loss after tax from continuing operations (1,290,379) (2,387,240) - 46% improvement in NLAT $1.29M

Copyright © Babylon Pump & Power Ltd. All rights.
www.babylonpumpandpower.com



Strong earnings

growth in H1 FY23

H1 FY23 Achievements

Advancing rental &
water management
strategy

Rationalisation of lower
margin segments

©
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New, purpose-built
facility

Strong growth in EBITDA
and Operating Cash Flow
across the Group

Higher margin rental
revenue up 59% during the
period

Strengthened balance
sheet through repayment
of c$4.5M of convertible
loan current liability

Successful integration of
Resource Water Group (RWG)
during the period

Acquisition of specialist rental
pump provider RBH
Engineering (RBH) post
reporting period’ will add c¢50
high utilisation rental assets to
rental fleet further driving
growth

Both acquisitions absorbed
into existing operational base
with minimal incremental
overheads

Significant restructuring and
rationalisation of the
maintenance services
business increased segment
EBITDA 341% with a
reduction in segment
revenue

Streamlining operations and
elimination of overheads
returned Primepower
Queensland to profitability
during H1 FY23.

Relocation to new purpose-
built premises post reporting
period to facilitate further
operational efficiencies in H2
FY23.

Provides extra capacity and
capability for all segments of
the business.

Consolidated operations to
provide efficiencies by
eliminating movements of
equipment and staff to
different operational sites.

1. Babylon acquired all shares in RBH effective 31 January 2023
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Review of
Operations
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® Key Acquisitions

BPP is expanding its rental & water management capabilities:
*  Resource Water Group (RWG) — successfully integrated into the Group

. during H1 FY23 with works awarded from Rio Tinto, Strandline and Mineral
Specialty Rental Resources
*  RBH Engineering (RBH) — to be absorbed into BPP with minimal

incremental overheads, resulting in high net margin contributions to
Advancing gl’OWth strategy flnanC|aI. E)erff)rmance beginning in H2 FY23

. X : ® Increased Utilisation Across Expanded Fleet
with hlghel’ margtn rental «  Continued high demand for dewatering assets delivering high utilisation —

and water management buoyant activity levels in resources sector forecast to continue across
multiple commodities

* Increased utilisation of expanded pumping and vacuum assets in industrial
services
Progressing opportunities in water treatment and hybrid power rental
® Rental Segment Financial Results:

services

Six Months ending  Six Months ending % Change
31 December 2022 31 December 2021

$A'000 $A'000

Revenues 4123 2,595 +59%
EBITDA 1,336 1,044 +28%

Copyright © Babylon Pump & Power Ltd. All rights.
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Maintenance Services

Significant improvement in
financial performance during
H1 FY23
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® Streamlining and Rationalising Maintenance Segment
« Streamlining operations and elimination of overheads returned

Primepower Queensland to profitability during H1 FY23.
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* Lower margin maintenance segment revenue was reduced 14% in
the period as project selection and pricing improved.

*  Segment gross margin improved by 143%

* Restructuring and rationalisation resulted in segment EBITDA of

$694K representing a 341% improvement.
® Work in hand and robust sales funnel are expected to maintain

current trajectory
® Management focus is on reducing stock and inventory in remainder of

FY23

® Maintenance Segment Financial Results:

Six Months ending  Six Months ending % Change
31 December 2022 31 December 2021
$A'000 $A'000
Revenues 9,551 11,106 -14%
EBITDA 694 (288) +341%
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*  New purpose-built facility in
High Wycombe, WA, catering
for increased demand

* Relocation to new facility
completed in January 2023

*  Provides efficiencies by having
multiple business units located in
the one facility, eliminating the

multiple other leases




Financial Results

Poised for Growth

Earnings improvement across the Group
*  Group consolidated EBITDA improved 269%
*  Restructuring and rationalisation of maintenance segment improved financial performance with

EBITDA up 341%
*  Rental segment EBITDA up 28%

Leveraging strong outlook for Australian resources sector
*  Mines with complex water issues
*  Environmental regulations and requirements

*  Transition to clean energy
*  Client capital restrictions

Backed by Improved Balance Sheet
+ Repaid c$$4.5M in Convertible Loans
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« Completed annual facility review with a ‘big four’ Australian bank renewing existing facilities
Key focus on rental / water management

*  Key strategic acquisitions of RBH Engineering and Resource Water Group expands
rental and water management capability

+ Demand for specialty water management services forecast to increase across buoyant
resources sector
Poised for further strategic and earnings accretive acquisitions

« Identified and initiated discussions on other potential rental acquisitions that are
highly complementary to existing business segments

& Power Ltd. All rights.
Opower.com
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Michael Shelby | Managing Director

(¢ 1 Port Place, High Wycombe WA 6057
R, +61477088 341

= mshelby@babylonpumpandpower.com

@ www.babylonpumpandpower.com
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